HOME GUARANTY CORPORATION

PES Form 4
1st Quarter Monitoring Report

and Loan Associations (BLAs)

Conducted

Weight

Audit Conducted

2018 2018
Objective/ Measure Formula Weight Rating System o ISt Gliactes
Target Actual
SO1 Mobilized and Sustained Private Funds for Housing Through a Viable System of Guarantees
Increase Total Value of Loans Value of Outstanding Guaranty for Actual/Target) *
SM 1 " v . ¥ 159 |(Actual/Target)® |g o) 0 Billion [P 150.17 Billion [P 180.54 Billion
5 Guaranteed the Year Weight
g|s02 Ensure a Guaranty Portfolio in Favor of the Low-Income Groups
Actual t) *
% Increase Percentage of Value of Value of Outstanding Guaranty iNZiu::t/ Target)
- Outstanding Guaranty Allocated for |[Allocated for Socialized and Low-Cost &
2 Ism2 - . ; : 15% 76% 76% 58.44%
8 Socialized and Low-Cost Housing Housing (excluding HDMF accounts)/
, . 0% = If lower than
(excluding HDMF accounts) Total Value of Outstanding Guaranty 0%
(+]
Subtotal 30%
SO 3 Expand the Coverage of Operations
the N f Acti
Lnacrrt(::'eBa:ks an;tzlroo rsc ;‘r:: other ACILISLHIMBSF SEACT IR PaTtHAL (Actual/Target) *
, e
SM 3 . . fo ca ¥ .. |Banks, Developers and Other Fls 5% . g 70 63 65
Financial Institutions (Fls) Lending in o . Weight
. Lending in the Regions
the Regions
® sS04 Develop Public Image/Reputation as a Dependable/Strong, Efficient and Professional Corporation
w Actual t) *
8 ( c‘ua/Targe ) 90% of
o - Number of Repondents who gave a Weight
= Improve Percentage of Satisfied ) . Respondents Gave
w|SM4 Rating of at least Satisfactory/ Total |5% . NA None
X Customers Rating of at least
< Number of Respondents 0% = If lower than .
& Satisfactory
80%
SO5 Enhance Regulatory and Supervisory Functions over Building and Loan Associations (BLAs)
SM S Conduct Operations Audit in Building |Number of Operations Audit - (Actual/Target) * 3 Operations NA None

Subtotal

15%




2018 2018
Objective/ Measure Formula Weight| Rating System Annual il L
Target Actual
SO 6 Improve Financial Viability/ Sustainability of Guaranty Operations
Improve Total Comprehensive Actual/T i
SM 6 P P Total Revenuesless TotsiBxpenses: 105 | orun/ Target) # 746.13 Million  |P 186.5325 Million [P 1,549.02 Million
Income Weight
SO 7 Speed up Asset Disposition
] Impl t the | tory and Sales Value of Acquired Assets Sold Actual/Target) *
S lsm7 R RO 0 ales Value of Acquired Assets Sold |, o |(Actual/Target) *  |g oo 13 Million [P 90.51 Million [P 82.78 Million
g Disposition Plan for the Year Weight
i |SO8 Enhance Collection Efficiency to Improve Liquidity
Value of Actual Collections During
. - ; (Actual/Target) *
SM 8 Increase Collection Efficiency the Year/ Total Collectibles for the 10% Weight 95% 95% 95.51%
Year €
Subtotal 30%




Objective/ Measure

Formula

Weight

Rating System

2018

2018

Annual

1st Quarter

Target

Actual

INTERNAL PROCESSES

S09

Enhance Operational Efficiency

SM 9*

Ensure Satisfactory Delivery of
Service within the Prescribed
Processing Period

Number of Requests Processed
within the Prescribed Period/ Total
No. of Requests of the ff.:

(a) approved guaranty calls paid
within 20 calendar days upon receipt
of complete documentation;

(b) title consolidations filed within 7
working days upon receipt of request
with complete requirements;

(c) sales document executed within
25 working days from receipt of
reservation payment/ downpayment

10%

(Actual/Target) *
Weight

100% of Requests
Processed within
the Prescribed
Period

100%

0/0 (100%)

100%

0/0 (100%)

100%

24/24 (100%)

Subtotal

10%




2018 2018
Objective/ Measure Formula Weight| Rating System Anial SakChnreuy
Target Actual
E SO 10 Implement Government Quality Management System (GQMS)
(o] tituti li lit | 1:2 i
2 [sm 10 Institutionalize a Quality Actual Aecomplishiant 59 Allornothing SO 909 : 0?.5 NA Conducted Inter.nal Audit from
o Management System Re-certification February to April, 2018
‘3 SO 11 Improve Information Security Management
z " It .
= Acquire I1SO Certification for the
Z I1SO 27001:2013 & i
5 SM 11 Information Security Management  |Actual accomplishment 5% All or nothing . NA anducid Fnternal UL feamm
g re-certification February to April, 2018
= System (ISMS)




2018 2018
Objective/ Measure Formula Weight| Rating System — 1st Quarter
Target Actual
SO 12 Improve Competencies of the Organization
1. An employee with gap on Industry
Sector Dynamics attended a
Address technical/ specialized training
T Actual Number of Personne!'wit'h competency gap Brovide Lewrning organized by th? DICT; ‘
E Competency Gaps on Organizational of all employees T — 2. Sourced Training Providers/
8 Competencies (Quality Management under Interventions to Coordinated with HGC's Quality
g . and Industry Sector Dynamics) given | . Organization on | ith Information System Management
O |SM 12 Ensure Emp‘loyees Meet Required Learning and Development 5% (Ac'fua [Tasgey Quality EpIay ReSN Representaive for the conduct of in-
z Competencies . Weight competency gaps . :
> Interventions / Total Number of Management and —— house training on Quality
L Personnel with Competency Gaps on Industry Sector M ¥ — Management;
= Quality Management and Industry Dynamics Inszzﬁ'zr:::toin 3. Awarded contract to a third-party
Sector Dynamics (Organizational provider to assist in the development
Competency) of HGC's Medium-Term Competency-
Based Learning and Development
Plan
Subtotal 15%
TOTAL 100%




